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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 

Stakeholder Feedback Diagnostic
Fairhope Intermediate School

Page 1
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes Stakeholder

Feedback Data
Document -1
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
From Students:

91% of FIS students feel that FIS demonstrates a clear purpose and direction (AS 4.83), where 94% of students agreed that the principal and

teachers want every student to learn.  95% of students agreed that the resources and support systems that FIS has, specifically computers

and study areas, are available for their use (AS 4.77).

The highest approval rating (98%) indicates students' acknowledgement that FIS teachers want them to do their best work.

 

From Staff: Staff also indicated strongest approval (AS 4.39) for Purpose and Direction, where 91.67% of participants agreed that the

purpose statement focuses on student success.  Resources and Support systems ranked second highest approval from Staff (AS 4.25) with

the strongest indicators being that staff support student learning (AS 4.34) and that the school provides participation opportunities that are

interesting for students (AS 4.34).

 

From Parents: Parents indicated their highest approval for the Resources and Support Systems standard, with the highest level of

satisfaction (AS 4.06) for the presence of a safe learning environment.  Parents also indicated high satisfaction for Teaching and Assessing

for Learning, returning strong support (AS 3.96) that students know the expectations for learning in their classes.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
This is the first administration of this document so it is difficult to identify trends with stakeholder groups.  Comparatively, both students and

staff confirm the presence of the school's clear purpose and direction. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Formal and informal data gathered from community constituents strongly support the school and its values.  Staff/faculty, through the Val-ED

Principal survey 2011-2012, strongly supported the school leadership, purpose, and vision. 
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
From Students:   Students do not feel that they are being asked by the principal and teachers about what they think about school (42%

agreed but 26% disagreed).   Although this section, Using Results for Continuous Improvement, had the lowest overall rating (AS 4.37) it also

showed that a high percentage of students agree that the principal and their teachers help them to be ready for the next grade (92% agreed).

Only 55% of students felt that students at FIS treat adults with respect.

 

From Staff:  Staff showed the lowest approval ratings for Teaching and Assessing for Learning, with the least supported areas being

presence of peer coaching policies (AS 3.88) and formal processes for supporting new staff members (AS 3.69), as well as Using Results for

Continuous Improvement, where staff indicated lack of training in evaluation, interpretation, and use of data (AS 3.9).

 

From Parents: Parents' indicated the least support for Governance and Leadership (AS 3.54).  Overall, 15% disagree about the level of

leadership provided while an additional 24% remained neutral.  61% of parents acknowledged their approval for leadership practices.

 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
This is the first administration of this document so it is difficult to identify trends with stakeholder groups.   
 
 
What are the implications for these stakeholder perceptions? 
 
The lowest average scores overall (AS 3.65) came from Parents, where 11% indicate an overall lack of approval while 28% remained neutral

in their responses.  Both students and staff indicated their greatest support for Purpose and Direction where Parents indicated a AS 3.61 for

this standard.  The need exists for a stronger level of communication and participation between school and parents.   
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The State of Alabama acknowledges the need for increased cross-training of the evaluation tool.  As a result, the state adopted EducateAL

as a primary evaluation tool and provides online training and orientation for all faculty. 
 

Stakeholder Feedback Diagnostic
Fairhope Intermediate School

Page 5
© 2018 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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